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Chief, Administrative Staff, ORR 8 May 1958
Chief, Ecouomic Research Area
Suggestions for Enhancing the Meaning of Career Service

1. As you requested, we have rounded up a series of
conments from the divisions on the subject of enbancing
mexbership in the career ataff.

2. In reviewing these comments, I am struck by the
punber of tangible benefits wvhich are already being provided
to mewbers of the career siaff but that most personnel are
wasvere of these benefits. In the actions of the Career
Service Board and the day to day sdministrative actions
of this office, it seems to me that the following benefits
have alresdy been conferrsd:

a. priority eligibility for external training.

. prierity eligitility for overseas posis.

e. additional consideration particularly to desirable
Y orientation tours. ‘

&. @Greater Job security.

3. It is suggested thst an office notice de imsued
peinting cut ibe alresdy existing benefits of maxbership in
the carper staff stated in para. 2 and any others vhich now
exist which I have overlooked.

k. ¥Weo recommend that consideration be glven to the
following measures vhich would further enhance the meaning of
enyesr service:

s. a8 vecommended by our p of consultants,
in their repert of 15 April 1958, members of ithe career
staff who are research personnel could be given sabbatleal
ienves permitting them o work or study on the outside,
to gain new perspectives, to re-establish professional
contacts and to pudlish.

b. congideration of increased compensstion such
a8 an ingrade step increase upon acceplance of mewber-
ship in the career staff.
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¢. the possibility of extra retirement benelits
for all personnel. mwmgetmmnmm
mu&rwamrwﬂmvamW,mr
then %o all perscouel, would be looked ypon as dis~
mwmwﬂmmmnmawmyw .
only & fev and in all eases are looked upon &s plums.

. m,mmis&mmuthMtﬁmm
szﬁtﬁtMmmruttﬂ‘mmlm, Unless &
supervisor is prepared to request separation for an individuml
m«,mm&wafwmwameEm»
commsnded for acceptance under present procedures. It is
suggested that performance standards for members of the career
Mhm,mmtifwtmﬁamm,mmm
mmmwtxmmrsmﬂﬂzmtwﬁw
being Tecommended for separation from the agency.
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